
DIALIGHTPLC
FULL YEAR RESULTS 2021



Å Stronger order intake -
up 24% y-o-y

Å Revenuerecovery - up 
17% y-o-y

Å Gross margins at 36% 
from 29% in FY-20

Å Underlying EBIT to 
£4.5m, more to come

ROBUST OPERATIONAL 

PERFORMANCE

Å Delivered successfully 
to customers

Å Increased capacity for 
future growth

Å Additional operational 
excellence initiatives

Å Supply chains 
performed well given 
circumstance

BUILDING THE PLATFORM

FOR FUTURE SUCCESS

RETURN TO 

PROFITABILITY

Å Enhanced sales access

Å Increased product 
development ςin core 
and plugging gaps 

Å Embedded ESG in 
business

KEY HIGHLIGHTS



FINANCIAL 
REVIEW
CLIVE JENNINGS
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Actual
Constant 
currency

FY-21 FY-20 FY-20 

£m £m £m

Revenue 131.6 119.0 112.5

Cost of sales (84.6) (85.0) (80.3)

Gross profit 47.0 34.0 32.2

Gross margin % 35.7% 28.6% 28.6%

SG&A (42.5) (40.4) (38.6)

Underlying EBIT 4.5 (6.4) (6.4)

Non-underlying costs (2.4) (2.4) (2.4)

EBIT 2.1 (8.8) (8.8)

Non-underlying costs FY-21 FY-20

£m £m

Redundancy costs - 0.9

Loss on disposal of subsidiary - 0.8

Costs relating to 
manufacturing partner 2.9 0.3

Release of warranty provision (0.3) -

Release of litigation provision (0.2) 0.4

Total 2.4 2.4

REVENUE
ÅRevenue up 17% at constant currency
ÅLighting up 16% and Signals & Components up 18%

GROSS MARGIN
ÅImprovement of 710bps driven by cost reduction 

programmes and operating leverage 

SG&A
Å5% increase in costs as temporary salary reductions 

reversed, revenue generating activity increased and 
bonuses were accrued for

UNDERLYING EBIT
ÅUp £10.9m YoY

NON-UNDERLYING ITEMS
ÅOn-going litigation costs with former manufacturing 

partner
ÅRelease of surplus provisions 

INCOME STATEMENT
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MATERIAL COST 

REDUCTIONS

£32.2m

£47.0m

£5.5m
£6.8m £3.1m (£0.6m)

FY-21FY-20
REVENUE 

INCREASE

MATERIAL COST 

REDUCTIONS

PRODUCTION 

EFFICIENCIES

FREIGHT 

CONSTRAINTS

GROSS PROFIT BRIDGE (CCY)

GROSS MARGIN IMPROVEMENT

Benefits of efficiency programmes 
launched in the year, coupled with 
greater operating leverage

Significant benefits 
achieved from cost 

reduction programmes 
in key lighting products

Weight and height 
reductions helping to 

offset logistics increases

PRODUCTION EFFICIENCIES

710 BPS 

IMPROVEMENT

Extended shipping lead times and 
significant increases in rates

Supply shortages requiring the 
use of expedited freight modes to 
ensure sales achievement

FREIGHT CONSTRAINTS
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(£6.4m)

£4.5m

£5.5m

£9.3m (£3.9m)

FY-21FY-20

REVENUE 

INCREASE

GROSS MARGIN 

IMPROVEMENT 

NET SG&A 

CHANGE

UNDERLYING EBIT BRIDGE [ccy]


